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FROM BURN BRIGHT

Dear Delegates,
Welcome to the 2023 Lead with Purpose Hui!

We are beyond excited that you are joining us. In partnership with the New
Zealand Boarding Schools Association, it is my greatest pleasure to welcome
you to the conference officially.

As leaders in your schools and communities at large, we trust the Lead with
Purpose Hui will be an experience that will allow you to continue to grow as
individuals and as leaders.

Our hope is that you will feel more connected to your vision, who you are, and
where you want to go in the future. Be ready to share, dream, encourage and
reflect as we journey together for what will be a great day.

In this pack, you will find all the information you will need to prepare for the
conference. Please familiarise yourself with the program and key requirements.

On behalf of Burn Bright, thank you!

Andy Skidmore
CEO, Burn Bright

@) BurnBright SN7BSA

Student Leadership. Wellbeing Programs. National Camps. New Zealand Boarding Schools’ Association




iz,
%///////////////////

% BURN BRIGHT 101

77
/ Burn Bright is a social enterprise, not-for-profit organisation, that was
/// established in 2014.

At Burn Bright we encourage, challenge and develop students through
tailored experiential leadership, wellbeing programs, digital programs
and national camps. We are student leadership and wellbeing specialists
who work with students from Year 6 to Year 13 in a collaborative, fun and
inclusive team culture. This brings about positive behavioural change, a
shift in mindset and personal wellbeing, allowing students to make
informed choices and decisions.

We have a team based in Auckland & Sydney who travel to all parts of
New Zealand and Australia to work with young people and partner with
schools on a daily basis.

The acquired leadership behaviours, wellbeing habits and character traits
help build meaningful, healthy and positive long-lasting skills and
friendships that will continue beyond the school years.

In short, Burn Bright provides the fuel and the spark that ignites the

potential within every student, leading to enhanced self-efficacy and a //

heightened sense of personal wellbeing.

For more info, and to check out what we do, head over to our website via
the button below.

>> CLICK HERE > Looking for more info on Burn Bright?
~/



https://burnbright.org.nz/ourstory/

4 <4<

WHAT'SUP |

NEXT?

>




Keynote Speaker - Nasi Chen MP, NZ Labour party
(30 minutes)

BURN BRIGHT WORKSHOP #1 TURNING LEADERSHIP INTO
REALITY

What actually is leadership? In this workshop we will start with
an understanding of leadership, and practice connecting with
the people we will lead with as well as be leading.

(15 minutes)

KEYNOTE SPEAKER - Dr Lehan Stemmet, Auckland
Institute of Studies
(30 minutes)

KEYNOTE SPEAKER- Matt Renanta, Kaiawhina at World
Vision New Zealand
(45 minutes)

BURN BRIGHT WORKSHOP #2: BUILDING FOUNDATIONS
FOR LEGACY LEADERSHIP

We all have leadership foundations, but how strong and
effective are yours? In this collaborative workshop, Burn
Bright will explore what makes you you, and how to leverage
these traits to shape the leader you want to be known and
remembered for (30 minutes)

KEYNOTE SPEAKER - Brooke Neal, Olympian and Director
of All about Balance (45 minutes)
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Naisi Chen is a Labour List MP based in Botany. Naisi believes
Aotearoa New Zealand has a compassionate and inclusive
Government that is supporting our multicultural community. She's
proud of the work Labour is doing to deliver for migrants and
rangatahi.

NAISI CHEN MP

MATTHEW REN

Experienced in youth and community development with a
demonstrated history of working in faith-based institutions.
Skilled in Nonprofit Organizations, networking, cultural
diversity, mentoring and strategic planning. A community and
social services professional who graduated from Praxis New
Zealand.
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has been achieved.

Condensing a decade of experience in high performance into
simple, actionable steps, Brooke runs workshops, online
programmes, yoga sessions and corporate speaking, alongside
her most important job — being a mum!

Brooke Neal is a Former New Zealand hockey player who
founded ‘All About Balance’ where she uses her high
performance background to deliver mindset and wellbeing
coaching to thousands of people in sport and business.

Brooke was a professional New Zealand hockey player for nine
years, retiring from the game in 2020 after playing 176 games
for the Black Sticks. She competed at the 2016 Olympic Games
where her team placed fourth. She also won Gold at the
Commonwealth Games in 2018, the first time in history this
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Dr. Lehan Stemmet has held various senior commercial and
academic leadership roles, and also taught a range of
undergraduate and postgraduate management courses,
including organisational behaviour, research methods and
organisational change and development. He is passionate about
seeing people reach their full potential and has an affinity for
interdisciplinary applied research, broadly categorized in the
cognitive and behavioural neuroscience space, but with
particular focus on stress and resilience as well as its moderators
and the impact of it on physical and psychological health. He is a
popular keynote speaker, coach, mentor and advisor and holds
qualifications in biochemistry, microbiology, organizational and
experimental psychology. He is a British Psychological Society
Chartered Psychologist. Lehan is deeply interested in the great
work done by the Burn Bright team to inspire generations to
come through the individuals they interact with. He lives in
Auckland with his wife, Fredericka, and their three children.
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Please have some

headphones ready to

[ ) go as this will allow
— you to hear us

and us to hear you well.

Please have your

device ready, Ffully

charged with a charger

on hand. Please be on your
own individual device.

RESOURCES
REQUIRED FOR THE
NZBSA LEAD WITH

PURPOSE
HUI

Please prepare

some blank sheets of paper
and some markers or
something to write with.

Please have Zoom
dowloaded on your

device ready to use the ‘
Zoom link provided. .

Please ensure you are in a room where there is
limited background noise and you can move
freely.
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Due to the conference being facilitated online, there are some specific technology and
spatial requirements in order for the conference to run smoothly. Here is more detail in
complement to the above.

COMPUTER REQUIREMENTS

A laptop or desktop computer is preferred (either Mac, Windows or Chromebook).

e Apple computers: minimum of macOS Catalina is required.
e Windows computers: minimum of Windows 10 is required.
e Chromebook computers: latest operating system is required.

Your computer is required to have a functioning webcam and functioning microphone
or the ability to connect a microphone (through headphone etc). All delegates require a
pair of headphones which are to be worn during all sessions.

As a last resort an iPad may suffice however this will make the experience more
challenging. All iPads must have I0S 14.0.1 as a minimum.

SPACE REQUIREMENTS

During the conference it is important that all students have an appropriate space to
view and participate in the conference. We please ask you to be in a room that gives
you the ability to have conversations without being interrupted, is well lit so that you
can be easily seen and has enough floor space to move around comfortably (for
example, space to do a star jump or push-up).

Delegates are asked to be positioned at a desk or table throughout the conference and
be on their own device. l.e please, no device sharing as we would like to interact with
students equally from their own platform.
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https://www.boarding.org.au/
https://nzboarding.co.nz/
https://burnbright.org.au/
https://burnbright.org.au/
https://open.spotify.com/user/burnbrightau?si=647b6b7f5a88411e

